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Sixth Semester B.E. Degree Examfu&#ion, Feb. lWar.2022
Total Quality fVla'ffiement
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Note: Answer any FIW fall questions,..efioffifng ONEIuA questionfgtrff'each module,

' Module-I
Define Total Quality Managem ). *m#v
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Explain the basic approach o
,. ,$-*tffi* .
tyManagement (TQvf.
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Discuss Total Quality Managp&t (TQM) framework" d
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Explain the benefits of ISS registration
Discuss ISO 9000 ffis of standards. 
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Explain ISO 900'ryffiilirements. ' '
,:. - $S' #injb

.o-*, ) Mod,JrI62
Explainffi ept of leadership. ,.,\, s
Exp$iffi fu eming philosophy,,*;iP
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Discuss the characteristics^(efhctive leader. *:j$*
Explain the basic stens in.ffigic quality ptrPpffi
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What are the activities to customer complairltei?
What are the Uea f employee im.6ffient? *il
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Explaiaffi, ols used for feeffic;ki d l
Discuss the ffie of teams. ' r*

b. What isJBM? Explain the objectives and steps of TPM.
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Explain thB ffiB or SQC tools. * **
What are the tarious pattemq ofscatter diagram?
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What is BenchmarkingJ &plain the process ofbenchmarking.
What is QFDt-fffi its benefits. 

OR
What is FME,A.? Explain the stages in it.10


